
 
 

Terms of Reference 
 

 
 
Title: Consultant on needs assessment and organisation / implementation of self-

directed learning and assessment of learning outcomes 

Countries:  Worldwide 
Overall Timeframe:  March - August 2020 (selected number of working days) 
 

 

1. Introduction 
 

DVV International is the Institute for International Cooperation of the Deutscher Volkshochschul-
Verband e.V. (DVV), the German Adult Education Association. DVV represents the interests of the 
approximately 900 adult education centres (Volkshochschulen) and their state associations, the largest 
further education providers in Germany. As the leading professional organisation in the field of adult 
learning and education (ALE) and development cooperation, DVV International has committed itself 
to supporting lifelong learning for more than 50 years. DVV International provides worldwide support 
for the establishment and development of sustainable structures for youth and adult education. 
 
Curriculum globALE (CG) is a cross-cultural core curriculum for the training of adult educators 
worldwide. It was developed jointly by the German Institute for Adult Education (DIE) and DVV 
International, the Institute for International Cooperation of the German Adult Education Association. 
In five modules, it describes the relevant skills needed to lead successful courses and provides 
guidance on their practical implementation.1 
 

2. Background information 
 

The implementation experience of Curriculum GlobALE (CG) in various countries of DVV International 
engagement is accompanied by great interest from the local adult education expert community 
especially due to its focus on learning outcomes and the competency-based framework for the 
training of adult educators worldwide, providing minimum required competences essential for all 
people engaged in the field of adult learning and education, regardless of the type of activity 
(managers, teachers, etc.) and the place of residence. 
 
CG is particularly relevant as it provides the option of supporting capacity building of ALE-experts in 
those regions / countries where the training of qualified ALE-specialists at the higher educational level 
is still not established. Curriculum globALE already was or is being piloted in various project countries 
of DVV International and its success is driven by the relevance of adult learning and education in 
developing countries as well as the universal training competences provided within the programme.  
 
The extensive experience received and the exchange between implementing regions, however, 
indicate some common challenges while organising CG Programme. On the one hand the most theory 
intense CG Modules can be implemented only with the involvement of international adult learning 
education trainers mostly from Europe, and are generally not well adapted to the context of other 

                                                           
1
 For more information please refer to https://www.dvv-international.de/en/materials/curriculum-globale/ 

https://www.dvv-international.de/en/materials/curriculum-globale/


continents. This fact enriches the programme implementation and provides its participants with 
updated expertise and important insights into adult learning and education history, theory and 
contemporary subject discourse. However, on the other side availability and additional costs, logistical 
efforts of their involvement in the programme implementation cause challenges and in some cases an 
extension of the timeframe for training activities.  
 
The other challenge faced is the organisation and support of self-directed learning and its assessment 
by the involved programme staff, which in the most cases do not have sufficient experience in this 
field. In order to cope with the existing challenges, the project on “Development of digital tools for 
further promotion of Curriculum globALE” was elaborated, which aims at the following objectives: 
 

1. Enrich the CG-Programme and its further implementation by elaborating and introducing video 
lectures for each of the five modules. Selected training sessions implemented by a group of 
international experts will be filmed by professional video producers. Develop instructions for 
trainers on the application of the video lectures and the assessment of the learning results they 
support. 

2. Identify the needs for recommendations, tools and materials for organising, supporting and 
assessing the outcomes of self-directed learning of CG-participants through the course of the 
entire CG-programme. 

3. Improve the quality of the CG programme and its implementation by filling in gaps identified 
through the needs assessment. Based on the outcomes of the needs assessment, methodical  
recommendations, materials and tools should be developed for the organisation, 
implementation, and results assessment of self-directed learning. 
  

4. Tasks, timeline and financial proposal 
 
The present Terms of Reference is addressed to a Consultant/Team of consultants interested in 
implement the Objectives 2 and 3 of the mentioned project. This will entail the following tasks: 
 

1. Review of the CG-Programme, existing recommendations and guidelines for trainers from the 
perspective of organising, supporting and assessing self-directed learning in order to identify 
needs and shortcomings.  

2. Incorporate the experience made with CG implementation in Eastern Europe, South East and 
Central Asia, Latin America, and the Middle East2. 

3. Draft methodological recommendations, for the organisation, implementation and assessment 
of results of the self-directed learning of the CG-programme.  

 
The timeframe for the overall engagement covers 5 months from April to August 2020. The financial 
proposal and the number of working days should be identified by applicants but not exceed the 
maximal budget of 5.000, - EUR for the assignment. 
 

5. Deliverables 
 
The outputs of the assignment should include the following documents:  

- Review document with identified needs for recommendations, tools and materials for 
organising, supporting, and assessing self-directed learning of the participants within the CG-
Programme. 

- Methodological recommendations, including proposed materials and tools for the organisation, 
implementation and assessment of self-directed learning of the entire CG-programme. 

 
The documents should be written in English.  

                                                           
2
 A selection of countries will be made during inception phase. 



6. Application procedures 
 

Deadline for applications is 23.02.2020. 
 
Interested applicants send their proposal package (incl. a motivation letter with a description of 
adequate experience, technical and financial proposals and CV) in electronic form in English to: 
 
 

Contact persons 
Dr. Thekla Kelbert 
kelbert@dvv-international.de 
 
Ravshan Baratov 

baratov@dvv-international.kg 

 

DVV International 
Institute for International Cooperation  
of the German Adult Education Association 
Regional office for Central Asia 
Frunze, 402, 720017, Bishkek, Kyrgyzstan 
Office Phone: (+996 312) 32 39 01 

mailto:kelbert@dvv-international.de
mailto:baratov@dvv-international.kg

